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The Digital Future is Now

October 2006 Google acquired the hottest online 
video property on the planet, YouTube. 

Later on that same month, news came out that 
the founders of Kazaa and Skype were building 
an Internet TV service, nicknamed The Venice 
Project (later named Joost). 

To underscore the point that online was Where 
It's At, in December Read/WriteWeb readers 
voted online video most likely to be the biggest 
Web trend of 2007. 

Richard Macmanus ww.readwriteweb.com





NZ On Air : A Digital Strategy

• Local Content + DIGITAL
• Review existing strategy + respond to digital 

shifts in the broadcasting environment globally 
(You Tube, Joost, Current TV, Jibjab –
interactivity and user generated content)

• Commission Digital Related Research 
• Innovation Fund – sustain our core business of 

funding creative content through a contestable 
funding process to promote innovative 
storytelling - in association with broadcasters 

• New Digital Projects coming up….



Local content: global audiences

New Rules & Environments

“The new media environment opens enormous 
possibilities for public broadcasting, but all those 
with a stake in public broadcasting need to learn 
new styles of communicating with audiences 
and, in particular, the means and importance of 
winning the trust of those audiences..”

Respondent, ‘We’re All In This Together”
Research by  Russell Brown & Andrew Dubber

August 2007



Rights – What Rights?

Producers increasingly have to consider 
rights across platforms for every project now.

Broadcast – local and international

Web – websites, other social networking 
sites like Myspace, YouTube, Bebo, 
Facebook etc.

Mobile – mobile tv/distribution of 
excerpts/mobisodes/marketing collateral etc.

Computer games – online,  consoles such 
as XBOX, PlayStation, PSP, Wii

Other?  New technology platforms to come.

PICTURE RIGHT: Simon Eliot from The 
Gibson Group :creating innovative content
www.gibson.co.nz
www.simoneliot.tv



Rights & Recoupment
• The recoupment deal with NZ On Air:

– Where NZ On Air’s funding is greater than $200,000 and there is no significant third party 
contribution, the Net Income split in respect of programme sales is 25% of NZ On Air’s equity 
share to NZ On Air, 75% to the Producer.  The Net Income split in respect of all other 
exploitation is 10% of NZ On Air’s equity share to NZ On Air, 90% to the Producer.

– Where NZ On Air’s funding is less than $200,000 and the broadcaster contribution is 
comprised solely of a licence fee, the Net Income split is 0% of NZ on Air’s equity share to 
NZ On Air, 100% to the Producer

– Exceptions: Feature Films and programmes with significant 3rd party investment. 

• Rights – if NZ On Air funds a project over $1m it holds the copyright during the process of 
production and then the copyright is assigned back to the Producer once the production is 
delivered to the broadcaster – in all other projects, the Producers wholly retain all their rights.

• Broadcasters are negotiating for more rights for more platforms - but does this also reflect an 
additional effort by broadcasters to market online and internationally for return on the taxpayer 
investment?

• Digital Rights have to be negotiated per project depending on the type of additional content being 
produced. Producers are increasingly coming to NZ On Air with their usual broadcasting deal for a 
linear programme but with extensive interactive content concepts for web/mobile distribution to 
encourage the audience to participate.



Innovative Content – multiplatform

• Some Innovation Fund projects such as 
My Story included the traditional broadcast 
agreement (on C4) on weeknights, phone 
downloads to a 3G phone and showcasing 
on websites with pre-marketing of the 
show done on My Space, bebo and 
downloading of 5 shows on Sundays.

• Others have requested funding for direct to 
web cast – but currently NZ On Air is 
restricted from funding web content 
specifically because of our legislation and 
the current definitions of ‘broadcast’.  This 
is currently being reviewed and revised. 
However, marketing budgets have 
included website development as part of 
‘broadcast content’. 

• PICTURE RIGHT:  My Story
40 2 minute mobisodes

• www.watchmystory.tv



Local Content: Global Audiences

• Global Models: Youtube.com Current.tv Joost.com Treehugger.tv
Biggy.tv

• Public Service Broadcasting in the US www.prx.org
• Revitalistion of television ? BBC Online, digital storytelling 

BBC/Capture Wales ABC Interactive….
• Local NZ Television : TVNZ On Demand, Mediaworks TV3 online 

(Campbell Live show and C4 especially….Maori Television 
interactive, new IPTV models emerging…BSkyB “MySky”, Triangle 
TV, CTV8…

• Interactive TV pilots, vlogs, blogs & podcasts – online video is hot
• See www.readwriteweb.com www.last100.com www.upstage.net
• There are new opportunities for producers and broadcasters to 

leverage their content further across platforms and with new 
partnerships (Telcos/ISPs/Computer Games Publishers)  



Interactive Documentary

• HOMELESS documentary by Trevor Graham – ABC Hot Docs Fund:  shot in 6 countries 
simultaneously over a 48 hour period – then put on the web as an interactive experience

• http://www.abc.net.au/homeless/



Global Shifts

• Participant Productions (producers of The Inconvenient 
Truth with Al Gore) Ethical and social investment in the 
future – media, feature documentaries and feature. 

• Film producers working collaboratively for the greater 
good of society and the environment. 
www.participantproductions.com

• TVE – Television for the Environment – UN/BBC 
funded…www.tve.org

• The Centre for Digital Storytelling www.storycentre.org
• NZ can create local content for global audiences.





New Platforms

– Freeview – NZ Digital Channels 
http://freeviewnz.tv/

– Mobile – mobisodes (Short, sharp stories) 
• www.smallscreens.org www.watchmystory.tv

– The Web
• websites, podcasts, blogs, vlogs, IPTV

– Convergent platforms – XBOX, PS3, 
PlayStation Portables (PSP), 

• Local game developers, Sidhe Interactive, 
www.sidheinteractive.com and others at:

– The NZ Game Developers Association www.nzgda.com)



Christchurch company, Zodal, was commissioned to pr oduce a co-branded game for MTV, 
DC Clothing and Journey Shoes based on the hit TV s eries ‘Rob and Big’. Created by Jeff 
Tremaine, one of the creators of MTV’s “Jackass” and  “Wildboyz” series, this reality comedy 
series stars professional DC Shoes skateboarder, Ro b Dyrdek and his bodyguard and best
friend, Christopher “Big Black” Boykin. The TV show was viewed by a combined total
of over 70 million viewers between airings on MTV a nd MTV2, and earned MTV2 its
highest rated day in channel history. 

ZODAL http://www.zodal.co.nz
Play the game at www.dcrobandbig.com



New Genres: TV + Games

• Sidhe Interactive www.sidhe.co.nz Jackass
• Zodal www.zodal.co.nz Reality TV show
• QTV www.qteam.co.nz flash games for science
• Brotown www.brotown.co.nz animation games
• http://the-hub.tv/ gameplay not just games
• www.E3expo.com L.A. Games Expo
• www.igda.com Independent Game Developers 
• www.womeningames.com Games for Girls
• film noir meets interactive television
• www.shoko.co.nz interactive walls, floors, spaces 



Jackass: the Game – an American reality tv show adapted to computer game by 
Wellington company Sidhe Interactive www.sidheinteractive.com



Content + Social Networking

• Existing content online – repurposed content for multi-format environments
• Distributors want aggregated content to buy
• New content designed specifically for online and interactive narratives
• Content designed for multiple platforms
• New platforms for local content (the web, game consoles, mobile devices 

(PSP, Wii, IPODS and mobile phones)
• Social networks that encourage sharing of content a re growing

www.bebo.com www.facebook.com www.myspace.com
• www.yomu.com www.yaktivate.com www.mog.com

• Local music content aggregators + communities of interest: 
www.jiggy.co.nz www.loop.co.nz www.amplifier.co.nz

• Film & Video content aggregator and digital service 
http://www.filmshop.co.nz/dev/ (working space in development)

– Email: simon@dubshop.co.nz
• ECAST – specialist education content “Hot Science” and video streaming 

service www.e-cast.co.nz



Speed Racer
• Anime Series Japanase Japanese anime

Mach Go Go Go
• Anime Fans 
• Sixties Television show
• The Television Series + Web community
• Successful adaptation of the film to the 

U.S. market
• Now a NZ connection - …
Warner Bros. Interactive Entertainment will 

launch the Speed Racer videogame 
based on the upcoming film written and 
directed by the Wachowski brothers. 
Speed Racer is a Warner Bros. Pictures 
presentation in association with Village 
Roadshow Pictures, of a Silver Pictures 
production. 

The game will be available in 2008 on the 
Wii™ and Nintendo DS™ systems as the 
Speed Racer film hits theaters. It will be 
released on the PlayStation®2 computer 
entertainment system with the DVD 
launch.

www.speedracer.com
www.sidheinteractive.com



Creative Commons Licence
• Creative Commons licences, founded by Lawrence Lessig

www.creativecommons.org
• Creative Commons provides free tools that let authors, scientists, 

artists, and educators easily mark their creative work with the 
freedoms they want it to carry. You can use CC to change your 
copyright terms from "All Rights Reserved" to "Some Rights 
Reserved."

• A NZ version is in development: Creative Commons Aotearoa NZ.
• Share, exchange, learn, benefit, publish.

www.creativecommons.org.nz
• Linked to the national library…but issues for creative content 

copyright holders…a continuum of licence agreements…from open 
source concept to tightly constrained pay per use.



Rights Agencies

• AMCOS (Australasian Mechanical 
Copyright Owners Society Ltd) 

• APRA NZ Ltd (Australasian Performing 
Right Association Ltd) 

• PMCA (Print Media copyright Agency) 
• RIANZ (Recording Industry Association of 

New Zealand) 
• New Zealand Press Council



Rights Links
• www.ideasfactory.com
• www.filminfo.com
• www.marklitwak.com/articles
• www.afc.govt.au
• www.filmdependent.com/glossary.html
• www.creativecommons.org
• www.artslaw.com.au
• Specialist Film/Television IP Firms
• www.karensoich.co.nz
• www.minterellison.co.nz
• www.sinclairblack.co.nz
• www.bellgully.com
• National Digital Forum rights/research links and papers
• http://ndf.natlib.govt.nz/resources/links.htm
• www.mediascape.org.nz (research papers and links in NZ)



Research Links
• Ofcom www.ofcom.org
• PEW Study www.pew.com
• NZ On Air www.nzonair.govt.nz
• Broadcasting Standards Authority www.bsa.govt.nz
• NZ Digital Content Strategy www.digitalcontent.govt.nz
• All you want to know about IPTV www.informitv.com
• Interactive Television www.itvt.com
• TVNZ Strategy – Inspiring on Every Screen
• “Television Meets You Tube” NZ Report www.positivelywellingtonbusiness.com

(Dec06) 
• www.smallscreens.org Gordon White
• http://www.aimia.com.au/ Australian Interactive Media Association



Digital Labs & Links
• Kiwi Advanced Research & Education Network www.karen.net.nz
• VR Design Lab Auckland www.nextspace.co.nz
• www.medialab.co.nz mobile lab Wellington
• Human Interface Technology Lab Christchurch www.hitlabnz.co.nz
• Virtual Reality Dunedin lab and computer graphics lab
• www.cs.otago.stonebow.ac
• Digital Media Lab, Massey, Wellington (Second Life/Pete Rive)
• www.massey.ac.nz/digitalmedialab
• LAMP www.lamp.edu.au
• www.mit.media.edu MIT Media Lab Massachussetts
• The Future Lab www.futurelab.org.uk
• ANIMFX November Wellington 2007 www.animfxnz.com
• Digital Symposia November 2007 www.digitalstrategy.govt.nz



New  Futures

“The future is to be cutting edge and safe, to be t he 
extreme of the wavelength…to go where 
advertisers and commercial decisions cannot.  
To go to the people and be the New Zealanders on 
screen and radio…to do the opposite of 
government departments.  It should be the most 
creative place in broadcasting.”

Respondent – RB Survey. August 2007

That’s where NZ On Air will be – with the audience.

www.nzonair.govt.nz




